Relationship Between Environment, Organizational Structure, Top Management and Financial Performance: A Case of Retailer Stores of Amman, Jordan by Al-Smadi, Raed Walid Mohammad
Relationship between Environment, Organizational Structure, 
Top Management and financial Performance: A Case of 
Retailer Stores of Amman, Jordan 
RAED WALID MOHAMMAD AL-SMADI 
College of Business 
Division of Finance and Banking 
Universiti Utara Malaysia 
PERMISSION TO USE 
In presenting this report in partial fulfillment of the requirements for a postgraduate 
degree from Universiti Utara Malaysia, I agree that the Universiti library may make it 
freely available for inspection. I further agree that permission for copying of this report in 
any manner, in whole or in part, for scholarly purpose may be granted by my supervisor 
Mr. Abdul Manaf Bin Bohari or, in his absence by the Dean of Research and 
Postgraduate Studies, College of Business. It is understood that any copying or 
publication or use of this project or parts thereof for financial gain shall not be allowed 
without my written permission. It is also understood that due recognition shall be given to 
me or to the Universiti Utara Malaysia for any scholarly use which may be made of any 
material from my thesis. 
Requests for the grant of permission to copy or to make other use of materials in this 
project, in whole or in part should be addressed to: 
Dean of Research and Postgraduate Studies 
College of Business 
Universiti Utara Malaysia 
060 10 Sintok, Kedah Darulaman 
Malaysia 
ABSTRACT 
This study investigates how changes in the environment due to Jordan's market opening 
have affected Jordan retailing firms' strategy, top management's willingness to adapt to 
changing market conditions, environment, and organizational structure, and firm or 
financial performance. The number of respondent is 60 respondents of some stores that 
located in Amman and some other cities in Jordan. Through the survey research method, 
the questionnaire sees a complete picture of the way different things are connected, what 
to focus on and measure environment, organizational structure, top management and 
store's or financial performance of representing in used seems to look up the capacity to 
make things appear to be connected, making a kind of wholeness or optimum solution 
.moreover, the structural equations model to test the hypotheses concerning the 
relationships between the research variables, and the store performance. However, we 
found that a positive relationships between perceived environmental uncertainty, top- 
management's organizational structure willingness and financial performance. 
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The radical transformation of global business environment nowadays was resulted from 
growing economies and international trade all over the world. Firm currently are exposed 
to unstable environment of operations that is represented by rapid growth and change in 
technologies and markets which can be considered as opportunities and challenges in the 
same time. Changes in the environment that causes transformation which has been 
followed by retail business over years to keep the system on track with all challenges and 
opportunities. However, environmental changes has been in interest of many researchers 
over time, researchers have investigated including, ecological, cyclical, and conflict 
factors. 
Retail business competition among firms in Jordanian retail industry started to be more 
strong and intense since Jordan has started to be more open to the global market, and 
therefore many foreign firms have started to access businesses in Jordan among many 
industries such as retail industry. Foreign firms that have entered retail industry was 
larger and have more experience in such business than Jordan local companies, which 
have made some the local companies to struggle in their business and to be limited in 
their operations, and some of the local companies was collapsed accordingly. 
Furthermore, domestic and global competition that was emerging in Jordan has decreased 
The contents of 
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